m CHANGE AWARDS 2027
ENTRY GUIDE

Eligibility, timelines and practical guidance

Before you begin

The Change Awards recognise the organisations, partnerships and people behind exceptional
transformation. This guide brings together the essential information you need to decide how to enter,
prepare your material and submit with confidence.

Read it alongside the guidance provided within your chosen award category. That category guidance
is an integral part of the judging framework and explains what the judges will be looking for in relation
to that award.

How the awards are entered

Our awards portfolio consists of the following three main categories: organisational awards,
transformation partner awards (consultancies) and individual awards.

The structure for entering the awards depends on the type of award:

e Organisation Awards (four categories available)

o Entry route: by application.

e Transformation Partner Awards (two categories available)

o Entry route: by application.

e Outstanding Transformation Partnership Award - this is the only award where an organisation
can enter jointly with their transformation partner and vice versa - a consultancy can join with
their client.

o Entry route: by application.

e Individual Awards (three categories available)

o Change Manager of the Year Award and Future Inspiration Award can be entered by
application and by nomination. This means that the applicant can simply submit their case
study and apply directly. Or, the second option, anyone can nominate a colleague via the
nomination process. When the second option is chosen, the nominee is contacted by the
Change Awards and asked to submit the case study in support of their application. At this
stage the Change Awards also discloses the proposer and their reasons behind the
nomination.

o Lifetime Achievement Award - this award is special and no one can apply for it. The Change
Awards asks to propose a distinguished individual by submitting a written nomination letter.



The exact details of which are found in the category description. Once the nomination is
received the nominee is sent an email notification of the nomination along with the details of
the proposer.

e The Global Change Award - this award cannot be entered directly. The Change Awards will
select one winner of all winning organisational case studies as a recipient of the Global Change
Award. Selected winner will represent an outstanding organisational transformation of the year.

Who can enter

To ensure a fair and relevant entry process, please consider the following principles:

e Select the category that most accurately reflects the work or individual being put forward.

e Confirm that the entrant, nominated individual and any named partner organisations have agreed
to participate.

e Submit work that can be supported with clear evidence.

e Ensure all information is accurate at the point of submission.

e Follow any additional eligibility requirements shown within the chosen category.

Key dates

Applications open — 1 November 2026
Entry deadline — 31 January 2027
Shortlist announced — March 2027
Awards ceremony — 26 May 2027

Dates are subject to change.

Prepare your submission

A strong submission typically includes:

The correct category and entry route

Entrant and primary contact details

A clear summary of the transformation, contribution or achievement
Context: the challenge, opportunity or need

The approach taken and the people involved

Evidence of outcomes, impact and learning

Supporting facts, measures or examples

Required permissions and approvals

Judges are not looking for a perfect academic paper. They want to understand the thinking behind
your work and the outcomes achieved. Draft in plain language. Be specific about what changed, why
it mattered and what was the outcome.



Make it easy to understand

Follow these principles for a clear and compelling entry:

Answer the question asked.

Establish the context before describing the solution.
Separate activity from impact.

Show evidence.

Edit for clarity, consistency and accuracy.
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Judging guidance lives within each category

Each award category contains specific guidance on what the judges will be looking for in relation to
that category. This allows the judging emphasis to reflect the nature of the award and keeps the
guidance close to the questions applicants or nominators are answering.

For that reason, the Change Awards will not publish a separate, duplicated judging-criteria document.
Entrants should read the category guidance carefully and use it as a reference when selecting
evidence, shaping responses and reviewing the final submission.

Choose the category - Read its judging guidance - Build and review the submission against it

Submitting your entry
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Exact form requirements and technical limits will be shown in the live application or nomination form.

Complete the application or nomination through the relevant award card on the Enter page.
Save working copy outside the entry form where practical.

Allow time for internal review and approval.

Check required fields and attachments before submission.

Submit before the published deadline.

Keep the confirmation for your records.

Use supporting material with purpose

Include supporting material only where it adds evidence or essential context. Label files clearly and
make their relevance obvious. Do not rely on attachments to answer a question that should be
answered in the form.

Confidentiality principles

e Obtain approval before sharing sensitive information.
e Identify any information that requires special handling, where the form allows.



e Avoid personal or commercially sensitive data that is not necessary to assess the entry.
e Ensure nominated individuals understand what is being submitted about them.

End.



